SAN FRANCISCO SUITES
CITY SHARE ASSOCIATION

BOARD OF DIRECTORS QUARTERLY MEETING
MINUTES

November 7, 2010

The meeting was called to order at 10:30 AM by il Tom Weber. Board members
present were: Tom Weber, Jim White, Jeff Reichad, laarry Schwartz. Mary Lou Dion
was absent. Manager Henry Potter was also inddtee. The following owners
attended the meeting: Cynthia White, Ramona Maztigele Schmidt, Medsie Bolin, and
Bernie Mikell.

Owner Comments and Input: None

After establishing a quorum and introductions theutes from the August 29 meeting
were approved.

Financial Report:

Summaries of financials through September 30 wisidsed.
Operations: Year-to-date are in good shape. Atipedialance of over $50k is
indicated; however, it was noted that the accaignglystem assumes income from
all units, including those that are delinquent grake owned by the Association.
The accounting system reconciles this at the étldeoyear. Henry will add a
footnote indicating this in future year-to-datersnaries.

2011 Budget: Final revisions are being complet®#ner assessments will
remain the same as last year. It was noted tlata@Henry’s excellent
management we have been able to avoid assessmegdses for the last three
years, but this can’t go on forever.

Revisions to Reserve Study: Henry and Board mesrieeve been working to
revise our Reserve Study (required by law) to notearly reflect reality — adding
items previously omitted and deleting others, sy estimated costs, etc. Our
accounting firm reviews and assures that we neggll requirements. We have
recently completed several expensive projects fresarves — new windows and
a new roof. Reserve funds are ~$450Kk, representbo of projected needs —
considered to be a healthy level.

General Managers Report:
Roof Replacement: The roof replacement is pracgestell and on schedule.
No damage was found to the wood structure unaeolihroof. Sheathing and



final sealing are yet to be done. Railings andesgazebo work will be
completed soon.

Hot Water Tank: The hot water tanks were founddadeaking when the solar
water tanks were removed. They have been replaitkd single tank of the
same capacity.

Property Management System: The company conttactprovide new property
management software (Magpie) was unable to atlapieet our specific needs
to interface the system to our accounting syst@onsequently, Henry is
working with the consultant who developed our entrFilemaker program to
interface it with our Quickbooks system. Thisslddoe completed in a few
months. At the direction of the Board, Henry vidimalize the consulting
arrangement with a written agreement.

Delinquencies and Foreclosures: Of the curreawesl delinquent accounts, two
are in bankruptcy, three on payment arrangemantssix (one Master, five
Parlors) are in foreclosure and scheduled to béaned on January 10. There
will be a two-week public notice of the auctioAt that time Henry will notify
SFS owners in case they want purchase another Baichasers are

cautioned to check with the City to see if bactetamay be owed on a
particular unit.

Web Site Message Board: There is now a messayd ba the SFS website
(sfsuitescsa.com) where owners can communicatettlirwith each other. For
access information owners should contact Sarahnéfeaf the front desk.

Old Business
Prioritized Future Capital Projects: As a long¥igolanning vehicle the Board
has developed a prioritized list of capital projeeeds for the next several years.
Of highest priority are those relating to safatg @ecurity which are currently
being addressed. Next is the exterior of thedng — repair and painting; and
exterior lighting similar to that originally indted in 1982. The prioritized list
will be continually reviewed and updated as cirstances change.

Safety and Security: A consultant has inspediedite escape and repaired the
drop-down ladder. The sprinkler system has begpected and certified. An
evacuation plan is being prepared and will bequbst each suite and at the
elevator doors. Henry is consulting with varigueviders to select the most
appropriate security/surveillance system to ptageests and staff.

Decorating Committee: The decorating committegois co-chaired by Cynthia
White and Ramona Martinez. Because of the ungldmeed to replace the roof
immediately, the approved decorating projects vperteon hold until roof costs
could be determined. Replacement of the carpajaw seats, and sofas is now
ready to proceed. The committee has decided/tsitréhe selection process to



assure compatibility. A decision will be madetbg end of December with
installation in January.

New Business
Meeting Dates: The Board set the dates for thé mexetings: Quarterly Meeting:
Sunday, January 23, 2011; Annual Meeting: Sunkfaych 13, 2011.

Signature Authority: The Board voted unanimouslauthorize General

Manager Henry Potter to sign all contracts for$#& Association. Contracts
$10K and above will require a second signatureitbier the Board President or
Board Treasurer. It should be noted that this@ugation is only for Mr. Potter;
any future Manager’s signature authority mustitbarized by a future Board.

In addition, all contracts will be reviewed by tBeard President and/or Treasurer
prior to their execution.

President Weber will check with our attorney canggy indemnification and
bonding of Board members and “officers” of thearization.

Meeting adjourned at 12:20 PM

Larry Schwartz, Acting Secretary



